
Don’t Rock the Boat 
(2018-2020)

Initial conversation about impacts 
of graduate supervision for health and 

importance of pedagogy

Literature review and data gathered 
via story sharing sessions with 

graduate students, faculty, and staff

Develop six scenes with 
playwright & cast actors

Six live theatre performances with 
facilitated small group discussion 

and participant survey

Rock the Boat Ed. 1 
(2020-2023)

Increase sustainability through 
transition from live theatre to digital 

OER

Develop and film 4 new scenes with 
playwright; increased emphasis on 

intersection of mental health & EDI issues

Develop, pilot and assess 
accompanying facilitator guide

Implement and assess impact in 
range of settings via surveys and 

focus groups

Rock the Boat Ed. 2 
(2023 – Present)

Review research findings and 
feedback from previous phases

Publish & distribute entirely 
revised resource 

Continue to revise based on feedback 
as resource is implemented in North 

America, Europe, and Australia

From inspiration to implementation: Creating & implementing 
a research-based theatre resource for graduate supervision
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Impact of Workshops
“[I was surprised by] my own emotion, vulnerability, 
humility – how much I have yet to learn, how I want to be 
better, do better by my students” – Faculty​

"I left the discussion today having felt that graduate 
student's voices are heard and there is complexities 
within the supervisors themselves."​ – Student​

“… it shows the gap in training for Faculty members, as 
well as institutional-wide limitations in adequately 
addressing both mental health and EDI-based challenges 
experienced by students.” – Staff

“What made it effective was the use of multiple 
perspectives, and also the dramatization because it … 
reveal[s] the broader context of both the student and 
supervisor's experience.”  -- Grad student
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“Research-based Theatre (RbT) an 
innovative methodology that brings research to 
life as a mode of inquiry and/or knowledge 
mobilization.”
https://rbtcollaborative.ubc.ca/about-us  

Background Graduate supervision profoundly impacts graduate student and faculty mental health and 
wellbeing. Tensions within supervisory relationships are further complicated by equity and inclusion related 
barriers that marginalized communities face within academia. To address this situation, we created, evaluated 
and revised Rock the Boat, an open access educational resource that uses Research-based Theatre to provoke 
dialogue about supervisory relationships. Rock the Boat is published through Pressbooks and includes four 
professionally acted scenes plus a facilitator’s guide and supplementary resources.

Don’t Rock the Boat’s live-theatre workshops that took 
place in the Fall of 2019. Left to right: Tetsuro 
Shigematsu,  Bahareh Shigematsu and Ingrid 
Broussillon (Photo credit: Simangele Mabena)
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