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Overview of the Project:

In 2013, with a Productivity and Innovation Fund grant, a group of educational researchers across
Canada developed a set of three Institutional Teaching Culture Perception surveys (ITCPS) to measure
institutional teaching culture using six predetermined levers: strategic documents and initiatives
prioritize effective teaching, assessment of teaching is constructive and flexible, effective teaching is
implemented, infrastructure exists to support teaching, broad engagement occurs around teaching and
effective teaching is recognized and rewarded. To accompany these surveys, the research team
developed an online repository of effective practices, which include examples of successful projects and
initiatives that contribute to an institutional culture that values teaching.

The purpose of the repository is threefold: (1) to be an accessible resource for practitioners,
professional associations and academic administrators who need access to better information to make
evidence-informed decisions; (2) to better understand what institutions across Canada are doing to
improve teaching and learning and the culture within their institutions; (3) to facilitate a knowledge
exchange and promote collaborations across multiple institutions.

Findings:

A total of 25 institutions across Canada submitted practices to the Effective Practices Repository. Of
these practices, 24 aligned with Lever 1 (Institutional Strategic Documents and Initiatives Prioritize
Effective Teaching), 9 aligned with Lever 2 (Assessment of Teaching is Constructive and Flexible), 52
aligned with Lever 3 (Effective Teaching is Implemented), 13 aligned with Lever 4 (Infrastructure Exists
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to Support Teaching), 42 aligned with Lever 5 (Broad Engagement Occurs Around Teaching) and 35
aligned with Lever 6 (Effective Teaching is Recognized and Rewarded).

During the data collection phase, the research team presented at the 2019 University of Windsor
Teaching and Learning Conference and the 2019 Society for Teaching and Learning in Higher Education
conference. These presentations were used to disseminate preliminary practices, seek submissions for
new practices and engage in thoughtful discussions regarding how the repository can better impact the
work of educational developers, researchers, faculty and staff.

The research team is now exploring avenues for disseminating the repository more widely to national
and international audiences through a peer-reviewed journal.
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Budget Note:

The full amount of the grant (52,950) was used for the salary costs for the main Research Assistant for
the project.
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