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Agenda
Welcome
Robert welcomed everyone to the Annual General meeting.
Approval of the agenda
MOTION: Elizabeth Wells moved, and Deb Dawson seconded the approval of the agenda. Approved unanimously. 
Approval of the minutes for the 2015 Annual General Meeting
MOTION: Nicola Simmons moved and Russel Day seconded a motion for approval of the minutes of the 2015 Annual General Meeting. Approved unanimously.
President’s Report
Robert explained to the AGM that the STLHE Board meets face-to-face for a day before the start of the Annual STLHE Conference, a full day at the time of the EDC Annual Conference, and once a month in video conference. 
Looking back at 2015
Rather than Robert provide a summary of the past year’s accomplishment he asked each of the Board members to introduce themselves an highlight two items of the work associated with their portfolio.
· Bob Sproule - Treasurer. Two items came to Bob’s mind. The first was the time and effort to update the accounting records in the transition from the administrative unit from McMaster to Ottawa. The second was working with the award coordinators and their budgets to clarify and make the financials of the awards more transparent to them.
· Jon Houseman - Secretary highlighted the change in by-laws, policies and governance that have been approved on line or will be approved at todays meeting His second was the improved communication strategy with STLHE members through his initiative to create the monthly email blast and the reorganization of the STLHE web site.
· Denise Stockley – Vice-president highlighted her role in the organization of the 2016 conference and the creation of the conference manual that is now a living document that is updated at the end of each year’s annual conference 
· Janice Miller-Young – SoTL Canada. One highlight for the past year is the publication of the special issue of “New directions for Teaching and  Learning”. A second is the creation of collaborative writing group initiative to address important issues in SoTL with the hopes for publication before STLHE 2017.
· Jeanette McDonald – Partnerships. Jeanette reported that her work with improving relations with our partners and coordinating with Secretary in the organization of the various documents associated with the portfolio. She also mentioned the upcoming partnership with a Japanese institution.
· Erika Kustra – EDC thanked Deb and the EDC executive for their work over the past year that allows her to report on the success of the action groups including  a new one with a focus on indigenous issues. The second was the work on new awards and recognition for educational developers.
· Roselynn Verwoord – Student advocacy. Her first was obtaining increased student travel grants that have made it possible for 151 students to attend this year’s conference. Second was to create a standing committee responsible for the support and advocacy for students represented in the different portfolios of the STLHE Board.
· Christine Gaucher – Bilingualism described how she has just started in the portfolio and that she will be working across the various portfolio’s to increase the degree of bilingualism in each.
· Valarie – Awards. Valarie has only just started in the role and is at the start of the awards cycle during which she will be working with the different coordinators to ensure that awards criteria are inclusive for all sectors of post-secondary. She will also be working very closely with the partnerships chair to identify new awards sponsors and additional support for existing awards.
· Dianne Bateman – Publications reported on the work of Ken Meadows in creating three issues of CJSoTL and Neil for the completion of this year’s edition of CELT that was just published.
· Tim Loblaw – College Sector. The role is two-fold, promoting and advocating with the Society and in 2017 and example of this work is the inclusion of the college sector in the 2017 call for nominations for the 3M National Teaching Fellowship. The second role is external promoting the Society and attended the College and Institutes Canada meeting in Quebec City to promote STLHE.
· Esther Enns – 3M Council. Over the past year, the council has collaborated with the Society and conference organizers to celebrate the 30th anniversary of the 3MNTF award. The council has expanded its membership to include student fellows and college sector award winners in the new more inclusive Council. Defining and supporting Educational leadership has also been a focus for the Council.



Evolution of the STLHE Board of Directors and the Executive Committee
Robert summarized the changes in the Board with two new constituencies: College Advocacy and SoTL Canada.
Treasurer’s report
Presentation of the 2016 budget and approval of the 2015 audited financials
Bob provided a financial update for the first four months of 2016. We are looking good for revenues and membership revenue at this time is close to the usual annual amounts. This is not including memberships revenue brought in in conjunction with the conference. Revenue from institutional membership has exceeded the amount budgeted. Most of the expenses for the first four months are less than 25% of what has been budgeted. We can also expect that the conference will generate revenue for the Society. This year’s budget has a $27,000 deficit because of one time expenditures associated with the website repair upgrade, student bursaries, and legal assistance with by-laws and a return to compliance with Industry Canada. This deficit is not a problem, the Society currently has a surplus of $455,000 and additional revenue from the conference will probably negate the deficit. A question was raised about creating a profit from the conference when there are concerns that the conference costs are too high. Denise explained that conferences are budgeted not to make a profit.

MOTION: Nicola Simmons moved and Joy Mighty seconded a motion to approve the 2015 audited financials of STLHE. Unanimous approval
Bob highlighted various components of the audited financials including:
· The statement of operations incudes a series of funds such as operations and restricted funds with money that is designated for a specific purpose. In 2015 we created a sixth restricted fund – the student bursary fund. STLHE 2015 in Vancouver was not allowed to make a profit and their $26,000 was contributed to the bursary fund for their required zero balance.
· At the bottom of the page is a series of net revenue and expanses associated with the operations of the Society. We have a net revenue for 2015 of $124,000.
· In the statement of restricted funds many of our funds have a surplus. Particular mention was made of the student bursary fund that was created in the last year.
· Our balance sheet shows an asset value of close to a half a million dollars.
· There are a set of additional notes that are provided by the auditors and the audit of the Society. The report is considered a qualified report because the auditors have no access to the detailed revenues or expenses associated with a conference – conference organizers don’t provide that level of detail in their final report.
A question was raised about the 2015 conference surplus and why the Board put their share of the money to student bursaries and not other initiatives in the Society. The Board had felt we could use conference fund to assist students. Other parts of the surplus will be used to support other initiatives based on discussion
Appointment of McCay Duff LLP Charted Accountants (Ottawa) as 2016 Auditors
MOTION: Russel Day moved, and Alan Wright seconded a motion to reappoint McCay Duff LLP Charted accounts (Ottawa) as the auditors for the STLHE 2016 financials. Unanimous approval.
Ratification of By-law changes and new Policies
Jon reminded the meeting of the history of the by-law changes and how the most recent version comes from legal consultations on our existing by-laws and to make them compliant with Industry Canada. 
Policies are approved by the Board. The only exception is Policy 1 because it refers to member’s rights and privileges and if there is a change in Policy 1 then these changes must come before the AGM as a special resolution requiring a two-thirds majority vote for approval. There is no vote required because member’s rights and privileges have not changed in the writing of Policy 1.  
The by-laws were circulated for online discussion by the members and an online vote for their approval resulting in 94% of 191 votes cast (in excess of the quorum requirement) were in favour of the new bylaws
MOTION: Jon Houseman moved, and Deb Dawson seconded that we ratify the online by-law vote and formally approve them here at theAGM as required. Unanimous approval.
Election of new Directors
There was only one nomination for President – Denise Stockley. When a single candidate is nominated for a position on the STLHE Board a vote is held to identify those in favour or opposed to the candidate. The nominee received a clear majority of 299 votes cast (in excess of the quorum requirement), and acclimation to the position must be ratified by the membership at the AGM. 
MOTION: Jon Houseman moved and Joven Groen seconded a motion to ratify Denise Stockley as the President of STLHE. Unanimous approval.
There was single nomination for the position of the Secretary- Gavan Watson, who received a clear majority of 302 votes (in excess of the quorum requirement). 
MOTION: Jon Houseman moved and Nicola Simmons seconded a motion to ratify Gavan Watson as the Secretary of STLHE. Unanimous approval.
There were two candidates for the Chair of the Standing Committee for Publication – Dianne Bateman and Matthew Stranach a majority of the 209 votes cast were for Dianne Bateman
MOTION: Jon Houseman moved and Joy Mighty seconded a motion to ratify Dianne Bateman as the Chair of the STLHE Standing Committee for Publication as the Secretary of STLHE. Unanimous approval.
Appointment of the Nominations Committee
The ACT requires that the nominations committee be struck at the AGM in order to be available through out the year. Interested members should contact any member of the Board to express their interest.
Questions from the membership
A member expressed their appreciation to the Board for the work it has done over the past year.
A suggestion was made that the Board and the conference organizing committees consider a reduction in the student registration fee. This will be part of the proposed survey of the members. 
A celebration of engagement – The changing of the guard
Parting thanks and gifts were presented to Board members who will be leaving the Board: Jon Houseman, Debra Dawson, and Dianne Bateman. Robert also thanked Tim for his work as the STLHE administrator and welcomed Erica Kustra, Gavan Watson, Dianne Bateman, and Denise Stockley in their new mandates on the Board.
Closing remarks and adjournment
MOTION:  A motion to adjourn the AGM was received unanimous approval.
_________________
Jon G. Houseman
STLHE Secretary 







Additional Documents circulated at the meeting
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