
Vision: 

Mission: 

Learning Resource Services is an essenƟal core of the Bow Valley college community, a leader 

in facilitaƟng learning success, and a champion in enabling innovaƟon.  

Learning Resource Services champions effecƟve learning pracƟce throughout the Bow Valley 

College community, any Ɵme, any place, any path, any pace. We advocate for lifelong 

learning, applied research, and learning success by providing experƟse, specialized services, 

and resources that enable academic excellence & collaboraƟon. 
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LRS Goal #1: Fostering lifelong learning relaƟonships. 
1. Strengthen relaƟonships with our clients & stakeholder groups. 
2. Develop strategic partnerships between LRS units and other BVC support 

departments.  
3. Adapt services to meet flexible needs – in both the present and expected future.  
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LRS Goal #2: Engaged, intenƟonal, responsive, evidence‐based 
teaching & learning.  
1. Deeply embed LRS services across the College academic and social experience to add 

value and drive engagement in learning at BVC.  
2. Develop recognized and ever‐evolving experƟse in “leading‐edge” teaching, learning, 

and learner support pracƟces.  
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LRS Goal #3: Fostering professionalism and development of 
CommuniƟes of PracƟce. 
1. Facilitate the development of CommuniƟes of PracƟce in our areas of core 

competency. 
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LRS Goal #4: Celebrate, support, and leverage diversity. 
1. Create a departmental culture that recognizes and builds on the important 

contribuƟon of mulƟple stakeholder perspecƟves. 
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LRS Goal #5: Fostering capacity and innovaƟon. 
1. Make every service offering an opportunity for our clients to develop their own 

capacity and skills. 
2. Create and refine programs specifically designed to prepare learners and staff to 

meet future challenges. 

LRS Goal #6: Scalable, automated systems for administraƟon and 
service delivery. 
1. Model the “art of the possible” by imagining and developing innovaƟve soluƟons in 

cooperaƟon with the College community. 
2. Provide leadership by implemenƟng technology‐based soluƟons that improve 

effecƟveness, efficiency, and flexibility in academic and administraƟve pursuits. 
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Vision: 

Mission: 

Teaching and Learning Enhancement is recognized as a leader in an evidence‐based approach 

to any Ɵme, any place, any path, any pace teaching and learning. 

Teaching and Learning Enhancement provides experƟse and promotes best pracƟces in 

teaching, curriculum design, and copyright. We support, empower, and engage with the Bow 

Valley College community as the College achieves excellence in applied educaƟon. 
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TLE Goal #1: Respond to the professional development needs of the 
College community in order to enhance the quality of teaching and 
learning at a comprehensive community college. 
 Establish a systemaƟc and meaningful process to assess the professional needs of the 

College community. 

TLE Goal #2: Strengthen our relaƟonship with other post‐secondary 
units that focus on teaching and learning.  
 Partner with Calgary‐based post‐secondary units on iniƟaƟves that align with the unit 

goals. 

TLE Goal #3: Foster a flexible, cooperaƟve, and collaboraƟve team‐
based environment.  
 Enhance internal workflows and processes in order to enable a flexible, cooperaƟve, 

and collaboraƟve team‐based environment.  
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TLE Goal #4: Support, promote, and advance the quality of engaged, 
intenƟonal, responsive, evidence‐based teaching and learning.  
 Embed an engaged, intenƟonal, responsive, and evidence‐based approach in our 

services and support.  
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TLE Goal #5: Connect BVC faculty across program areas in order to 
share experƟse, explore innovaƟon and address the challenges of 
teaching for any Ɵme, any place, any path, any pace learning.  
 Leverage the College’s systems and technology to establish CommuniƟes of PracƟce.  

TLE Goal #6: Foster a culture of excellence in applied educaƟon.  
 Develop a Bow Valley College Adult Educator CerƟficate program. 
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TLE Goal #7: Support the College community in maƩers related to 
copyright.  
 Provide leadership, educaƟon, and consultaƟon services by implemenƟng a Copyright 

Safe Harbour (a set of principles and best pracƟces as defined by the AssociaƟon of 
Canadian Community Colleges). 

TLE Goal #8: Support the College community in the design of 
engaged, intenƟonal, responsive curriculum; and in maƩers related 
to innovaƟon in curriculum.  
 Enhance our internal processes for managing curriculum development projects to 

support our clients’ efforts at innovaƟon. 

TLE Goal #9: Provide professional development for BVC faculty that 
assists them to adapt to changes in curriculum, instrucƟonal 
technology, teaching pracƟces, and the student experience. 
 Adopt a sponsor‐led service model toward meeƟng our client’s professional and 

development needs.   

TLE Goal #10: Support, promote, and advance the College’s systems 
of technological and pedagogical teaching tools and resources to 
facilitate any Ɵme, any place, any path, any pace learning.  
 Embed the College’s systems of technological and pedagogical teaching tools and 

resources in our services and support. 

 AcƟvely parƟcipate and contribute to the LMS RFP & ImplementaƟon project. 



Vision: 

Mission: 

Online Learning Support is a catalyst for any Ɵme, any place, any path, any pace learning 

through support of online learning technologies. 

In collaboraƟon with ITS, Online Learning Support provides up‐to‐date, Ɵmely, effecƟve, 

friendly, technical support and administraƟon to ever‐evolving online technology needs.  
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OLS Goal #1: Leave all users with a posiƟve experience or turn their 
poor iniƟal experience into a posiƟve one.  
 Be the last or 2nd last point of contact for users’ answers (i.e., track down the person 

they should contact). 
OLS Goal #2: Closer Ɵes at the unit and outside department level to 
foster best pracƟces and collaboraƟons.  
 Best pracƟces in customer service (i.e., friendly, empatheƟc). 
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OLS Goal #3: Consistent course features and design to provide 
familiarity to users and streamline support. 
 Build best pracƟces from the ground up (development to delivery). 

 Basic LMS training for department staff. 
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OLS Goal #6: AddiƟonal automaƟon to allow users to complete tasks 
without human interacƟon. 
 More tools create to allow simple student tasks (i.e., password resets).  

Online Learning Support 
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OLS Goal #4: Real Ɵme online help. 
 Extension of services within current hours (i.e., Adobe Connect, updated phone 

system). 

OLS Goal #5: Leading the way in supporƟng our LMS and other 
instrucƟon supplemental technologies no maƩer the technology 
plaƞorm.  
 Lay the current foundaƟon with a new LMS and Agresso integraƟon.  
 Keep up with the latest plaƞorms (hardware/soŌware). 



Vision: 

Mission: 

Applied Research and EvaluaƟon is a leader in building capacity and supporƟng applied 

research and evaluaƟon within the Bow Valley College community.  

Applied Research and EvaluaƟon strengthens the ability of the Bow Valley College community 

to achieve their goals towards learning success throughout the lifelong learning process. We 

accomplish this by supporƟng and fostering applied research & evaluaƟon endeavors, 

engagement and collaboraƟon, and knowledge disseminaƟon and translaƟon. 
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ARE Goal #1: Expanding strategic partnerships to implement the 
Vision and Mission of Applied Research and EvaluaƟon. 
 Develop cross college partnerships within the BVC community and with other PSIs. 
 Expand community, business and industry, and government partnerships through 

applied research and evaluaƟon collaboraƟve acƟviƟes, including networking 
opportuniƟes.  
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ARE Goal #2: ContribuƟng to Bow Valley College’s implementaƟon 
and delivery of excellence in applied educaƟon.  
 Support applied research that is relevant to teaching and learning. 

 Use applied research as a vehicle for implementaƟon and evaluaƟon of college‐wide 
learning outcomes. 

 Conduct research and evaluaƟon projects with other LRS units or assist them through 
consultaƟon.  

ARE Goal #3: Providing applied research services to all areas of the 
BVC community.  
 Provide support to the College community for workforce and economic development 

through applied educaƟon. Bow Valley College, small and medium‐sized enterprises 
(businesses, organizaƟons, etc.), and communiƟes uƟlize our experƟse in applied 
research and evaluaƟon to collaboraƟvely idenƟfy and realize shared opportuniƟes.  
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ARE Goal #4: Fostering professionalism and the development of an 
Applied Research and EvaluaƟon Community of PracƟce.  
 Support the development and conƟnuaƟon of an Applied Research Community of 

PracƟce within the BVC community. 

Applied Research & EvaluaƟon 
Vision 2020 ImplementaƟon 
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ARE Goal #7: SupporƟng faculty and staff in the use of relevant 
research technology.  
 Ensure AR&E staff are trained in related technology, applicaƟons, and soŌware 

programs to increase capacity in research and evaluaƟon.  
ARE Goal #8: Increasing automaƟon of the Learning Experience 
Feedback process.  
 Redesign the LEF process to ensure Ɵmeliness, effecƟveness, and efficiency.  

Applied Research & EvaluaƟon 
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ARE Goal #5: CreaƟng a culture of applied research and evaluaƟon at 
Bow Valley College.  
 Develop and implement strategies for engaging learners, faculty, and administraƟon 

in applied research acƟviƟes. 

 Showcase successful applied research and innovaƟon projects. 

 Build awareness of evaluaƟon policy and procedures among Deans, Coordinators, 
and instructors.  

ARE Goal #6: Enhancing Bow Valley College’s Applied Research 
capacity amongst learners, faculty, staff, and communiƟes.  
 Provide support for student, faculty, and staff engagement in applied research: 

consultaƟon, assisƟng, and training in research and evaluaƟon approaches, 
methodologies, and methods; quanƟtaƟve and qualitaƟve data collecƟon and 
analysis; and knowledge transfer skills. 

 Collaborate with the Professional Development Office at BVC on PD and networking 
opportuniƟes for BVC staff and faculty. 

 Ensure that the Bow Valley College Research Ethics Board applies current and 
stringent procedures to all research involving human subjects.  



Vision: 

Mission: 

The Library and Learning Commons is a nexus of academic and social spaces, blending 

tradiƟon and innovaƟon for any Ɵme, any place, any path, any pace learning. 

The Library and Learning Commons is a dynamic environment that invites learning, 

engagement, and discovery. We connect the Bow Valley College community to informaƟon 

and each other. We create relaƟonships that enrich and drive lifelong learning.  
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LLC Goal #1: Enrich the Bow Valley College community by providing 
and supporƟng a dynamic and inclusive learning environment.  
 Create a dynamic, engaging, and inclusive physical and virtual environment which 

promotes and facilitates learning and discovery. 

 Deliver services and programs that are current, accessible, and relevant which 
respond to the needs of the BVC community. 

 Support the conƟnuous improvement of the learning environment and student 
success. 

 Respond to the invigilaƟon needs of both the BVC community and external 
organizaƟons. 

LLC Goal #2: Develop and leverage strategic  partnerships with 
internal and external stakeholders.  
 Build new and leverage exisƟng partnerships within the library community at a local, 

naƟonal, and internaƟonal level. 

 Establish relaƟonships with key program stakeholders to facilitate the delivery of 
relevant informaƟon services within program areas. 

 Establish partnerships with external insƟtuƟons and organizaƟons to provide 
invigilaƟon services for workplace training and/or accreditaƟon purposes. 

 Collaborate with the College Advancement Team to form partnerships with external 
stakeholders.   

 Develop relaƟonships with learners that foster deep engagement for lifelong learning 
and academic success.   
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LLC Goal #3: Develop a formal informaƟon literacy program that 
recognizes informaƟon literacy as a learning outcome in all 
instrucƟonal areas.  
 ParƟcipate in the development of curriculum and assignments that impart research 

skills to students.  

 Provide Liaison Librarians for program areas and an Outreach Services Librarian for 
distance learners in order to tailor and embed services, build relaƟonships, and meet 
the unique informaƟon needs of the programming area.  

Library & Learning Commons 
Vision 2020 ImplementaƟon 
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LLC Goal #4: Foster an environment that supports and celebrates 
diversity and inclusiveness.   
 Support under‐represented learners and programming through specialized support 

services and collecƟons.   

 Develop and support a culturally responsive and inclusive environment/community.  

 Provide invigilaƟon services and resources for workplace training. 
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LLC Goal #5: Recruit, support, and retain commiƩed, qualified, and 
diverse professionals.  
 Ensure all LLC posiƟons serve the mission and purpose of the LLC and the College. 

 Provide a sufficient number and appropriately qualified LLC personnel to ensure 
excellence and who can funcƟon successfully in an environment of conƟnuous 
change. 

 Ensure faculty and staff are aware of and able to communicate to learners the value 
of the LLC. 
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LLC Goal #6: Secure and deploy the best technology to support the 
LLC’s patrons in effecƟvely accessing informaƟon and services at 
their point of need.  
 Ensure the LLC has the technological infrastructure that will support changing modes 

of informaƟon and resource delivery. 
 Exploit emergent mobile technologies to connect patrons to the LLC’s resources & 

services.  
 Enhance the Pay‐For‐Print capabiliƟes to include Wi‐Fi prinƟng, color prinƟng, and 

scanning. 

 UƟlize automated systems and technologies to collect data that demonstrates the 
value and impact of the LLC’s facility and services; and to facilitate conƟnuous 
improvement. 

 Engage in research and development projects that explore the feasibility of adapƟng 
new and emerging technologies.  
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