1.  Applicant Information 

Principal Applicant’s Contact Information:

	Name:
	Carol Roderick, Ph.D. 

	Position:
	Instructional Development Associate

	Department:
	Centre for Academic and Instructional Development 

	Institution:
	Saint Mary’s University 

	Mailing Address:
	923 Robie St.

Halifax, NS

B3H 3C3

	E-mail:
	Carol.roderick@smu.ca

	Phone: 
	902 496 8242


2.  Overview 
Descriptive Title:  Building a Career in Educational Development:  The perspectives of early-career stage developers. 
Intended Outcomes: 

	Timeline:


	Activities / Outcomes:

	September 2011
	Obtain clearance from research ethics. 

	October – December 2011
	Solicit participants for the study and conduct interviews.

	November 2011 – January 2012
	Conduct preliminary analysis with research assistant.

	February 2012
	Presentation of preliminary results at EDC conference. This conference will also serve as an opportunity for input from the EDC community and further data collection.

	April 2012
	Complete analysis. 

	May – June 2012
	Integration of results with relevant literature.

	June 2012
	STLHE – presentation of the outcomes.

	July – August 2012
	Preparation of a written report for the EDC website and an article for the Canadian Journal for the Scholarship of Teaching and Learning.

	September  2012
	Submit final report to the EDC.


Rationale/ Scholarship:

Since the field of educational development began in the early 1960s, it has grown and matured considerably.  It has moved from the periphery to become an important part of higher education (Knapper, 2010).  As practitioners and scholars, we are now reflecting on this evolution, working to strengthen our occupational identity, and developing our understanding of career pathways in our field. Some of these efforts include the creation of EDC’s Living Professional Development Plan (2008); Dawson, Britnell, and Hitchcock’s (2010) exploration of the competencies, skills, and attributes involved in various career stages of educational development work; the publication of Pathways to the Profession of Educational Development (McDonald & Stockley, 2010); and the EDC Inaugural Professional Development Institute held in February 2011 (Mighty & Dawson, 2011).  

I am applying for an EDC Grant to help fund a scholarly project focusing on the career progression of educational developers who are in the early stages of their career.  For this work, I will employ the career phase categories of Sorcinelli and Austin (2010). They identify ‘new developers’ (early career) as those with five or fewer years in the field, and ‘experienced’ developers as those with more than 10 years of experience.  Data collection involves conducting telephone interviews (approximately 1 hour each) with 8-10 new developers who work in teaching and learning centres across the country. These interviews will be guided conversations that encourage reflection by participants on their current work and on their career progression.  Interview questions relate to three themes: 

1) Current position within educational development: Tell me about your current role and the work that you do in this role.  What elements of your current work enable you to progress in your career? What are some of the factors that may inhibit or limit you from moving forward in your career (frustrations, perceived barriers, etc.)?  
2) Five year plan: Where would you like your career in educational development to be five years from now? What work within educational development would you like to be doing?  What role or position would you like to have? 
3) Realizing the five year plan: What activities are you currently doing to help you realize your career vision?  What other things could you do? How could your immediate work environment (likely the institution’s teaching and learning centre) support you in realizing this vision?  How could our professional association (the EDC) to help you to achieve your career vision?

With the help of a student research assistant, interview data will be transcribed, and analyzed using a constant comparative methodology. Themes will be extracted and expanded upon.  The research assistant will also be involved with preparing the study to be submitted for ethics clearance, the review of the relevant literature, and in the preparation of the presentations and written report and article that will arise out of this study.  The preliminary results will be presented in a session at the 
Educational Developers Caucus in February 2012, where I hope to obtain further insights and contributions to this work from other professionals in our EDC community.  The final outcomes of this work will be presented at the STLHE conference in June 2012, collated in a report for the EDC, and submitted for publication in the Canadian Journal for the Scholarship of Teaching and Learning.

The work that this grant would help fund is consistent with recent efforts and initiatives regarding the professional development of educational developers and builds upon them. Dawson, Britnell and Hitchcock’s (2010) research shows that the competencies needed in senior educational development positions differ considerably from those required in entry-level and early career positions.  This suggests that there is a need to understand how individuals acquire the skills and competencies to progress their educational development careers, and to examine what initiatives and supports facilitate their career progression, “We must ensure that developers have the opportunities to develop the competencies identified.  Without a clear career path, individuals may find it difficult to anticipate and acquire the competencies necessary for career progression” (p.20).  


Sorcinelli and Austin (2010)’s work shows that there are interesting differences in the influences on educational development practices across career phases.  Individuals in senior educational development positions use a broader range of literature to inform their practice and professional development than developers who are in early career phases.  Senior developers are also more aware and connected to professional associations than are new developers.  This study will provide insights that early career developers can personally apply to facilitate connections with other developers who are in similar career stages, and provide them with a sense of what they can do to progress their careers – what literature they should read, what activities they can engage in, how to become involved with professional associations, etc.  The outcomes of the proposed study will also include ideas for activities and initiatives that our association could undertake to strengthen connections between early career individuals, and their sense of connection with our association.   

The EDC Living Professional Development Plan (2008) identifies 12 themes for professional development and their relevance to particular career stages (new, early to mid- career, mid to late career, and across the career span). The outcomes of this study will advance at least three themes within the EDC Living Professional Development Plan, namely: 
A.
Educational development as a field of practice and scholarship.  

B.
Educational developers as academic administrators/ managers/leaders

C.
A development perspective on professional development planning


The outcomes of this study will provide insights that will directly impact individuals who are in the early stages of their educational development careers and who are interested in progressing their careers (Themes A, B). The outcomes will also assist in the planning of professional development activities to facilitate the transition from one career phase to the next (Theme C). The outcomes will provide teaching and learning centres and the EDC with an understanding of how we can build upon the areas we are doing well (the supports and resources currently available to new developers) and, to create and implement initiatives that will address areas of weakness (challenges or stumbling blocks that new developers encounter that may slow progress or limit them from moving forward in their careers) (Themes A, B, and C).

I am uniquely positioned to conduct this work.  I am experienced in qualitative research, well-versed in educational literature, and in the early stages of my educational development career.  Being in the early stages of my career will help me to develop rapport with the participants in this study, and be able to relate to their experiences in a way that may not be possible for someone in a more mature career phase.  Engaging in this scholarly work would further my own professional development and challenge me to become involved with the EDC in a new way.  Similarly, funding this grant is an opportunity for the EDC to support a new developer in making a contribution to our professional association and field, a contribution that extends beyond the regular work of a new developer within a university.  
Dissemination:


The outcomes of this work will be shared in a workshop at the EDC conference in February 2012, in a presentation at STLHE in June 2012, through an article submitted to the Canadian Journal for the Scholarship of Teaching and Learning (or other relevant journal), and through a written report prepared for the EDC. 

3. Budget 
	Item (including any applicable taxes)
	Cost

	Salaries 
undergraduate research assistant ($11.00/hr * 10 hours / week * 40 weeks) 
Benefits 
($.77 /hour * 400hrs) 
Honoraria (give details)

Materials, resources and supplies

Other (please specify)
	$4400.00

$308.00

$200



	Total Costs
	4908.00

	Less matching funding obtained from other sources 
(e.g. Department/Dean)


	0.00

	Less in-kind contributions
	2408.00



	Total amount requested from the EDC Grant Program 

(not to exceed $2500) 
	2500.00
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