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Emerging Leadership Initiative (ELI) Program Description
This report is an update describing the initiative’s milestones from July 1, 2011 to November 30, 2011. The Emerging Leadership Initiative at Queen’s University is designed to provide a leadership development opportunity for emerging academic leaders. The participants include faculty, graduate students, post-doctoral fellows, and staff with leadership interest and potential. The seed money from EDC enabled us to undertake the planning for this new initiative. This grant was extremely helpful in meeting some of the initial objectives. Further details and updates on ELI can be found at http://www.queensu.ca/ctl/index.html 

Program Outcomes
The initiative will meet the following goals:
· Develop and nurture leadership competencies through a variety of strategies
· Create opportunities to meet with senior leaders inside and outside campus to establish and extend leadership networks
· Enhance academic environment by providing problem-solving opportunities through consultation, peer mentorship, leadership forums, and workshops
· Provide career growth opportunities through on-going coaching and mentorship
· A means for succession planning within academia and a larger leadership pool
Outcomes July 2011- November 30, 2011
· Collaborator engagement (ELI working group): The ELI program has a 13-member working group representing various stakeholders across campus (see Appendix 1). The working group members provide leadership, program management, and facilitate the program’s activities. 
· Curriculum design and development: An integrated curriculum is now in place and being piloted from October 2011- May 2012. The participants can choose from a certificate or non-certification option including: 
· Four workshop streams on individual, team, institutional, and external leadership.
· Four experiential activities including mentorship, peer coaching, consultations, and a service project. 
· Leadership learning network: Internally a leadership network has been expanding; to include 38 participants enrolled in the pilot project and other engaged stakeholders.
· Mentorship:  This initiative features a network mentorship model. We date we have recruited 15 award-winning faculty mentors and matched them with mentees (ELI participants).  This provides an avenue to engage instructional leaders in the development of junior colleagues. 
· Participants: 37 participants are currently enrolled in the pilot project. They include faculty, staff, and graduate students from various Queens’ departments/units. Demand for the program has been established as we continue to receive inquiries from participants seeking to enrol in the next round. Figures 1-3 next illustrate the enrolment numbers for the pilot program participants. 

 
Figure 1: Roles of Participants at Queen’s 




Figure 2: Pilot Program Enrolment by Workshop Streams
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Appendix 1
ELI Working Group (Collaborators)
Principal Applicant 
Denise Stockley, Ph.D.
Acting Director/Associate Professor, Queen’s University, Centre for Teaching and Learning

Co-Applicant
Penina Lam, Ph.D.		
Educational Developer, Queen’s University, Centre for Teaching and Learning

Collaborators
Susan Anderson, MEd.
Assistant Director of the Queen’s University International Centre (QUIC)

Jacoba de Vos, B. A.
Organization Development Consultant in the Human Resources Department at Queen's 

Arig Girgrah, MPA
Assistant Dean (Student Affairs) for Diversity Programs, Community Development & Residence Life at Queen's

Benjamin Kutsyuruba, Ph.D. 	
Assistant Professor in Educational Policy, Leadership, and Law and Associate Director of Social Program Evaluation Group in the Faculty of Education at Queen's

Liz Parsons, B.A.
Research Assistant and Graduate student in the Faculty of Education

Shannon Hill, M.Ed.
Training and Development Specialist in the Human Resources Department at Queen's 

Susan Marlin, M.A.
Associate Vice Principal: Research 

Joy Mighty, Ph.D.
Director, Centre for Teaching and Learning, Queen’s University

Sheila Pinchin, M.Ed.
Educational Developer: Undergraduate Medical Education - Queen's Office of Health Sciences

Douglas Reid, Ph.D. 
Associate Professor of International Business and Strategy in the Queen's School of Business

Nasser Saleh, M.Sc.
Associate Librarian & Integrated Learning Librarian, Queen's Engineering and Science Library
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