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Overview of the project:
Phase One of this project will see the development of a workbook for developers of Faculty Cyber Connections (FCC) modules. The workbook will guide the developer through a process designed specifically to meet the unique needs of FCC. FCC is a one-of-a-kind online faculty development program that is an emerging collaborative initiative between colleges. Modules are designed and delivered (in-kind) by faculty members for faculty members. Often these modules are designed to quickly reflect changes in our teaching environments, therefore the FCC program must be flexible and responsive.

Over the few years that FCC has been operating, best practices have been emerging in how the modules are designed and delivered. We would like to further research these best practices and support them with the appropriate theoretical foundation and framework. This will help ensure the continued success of the FCC program as the committee membership evolves over time.

The Phase One Workbook will comprise a design framework that will include module components, design guidelines and resources that reflect the best practices in online design and delivery of training in a collaborative community of practice setting. Delivery methods such as peer teaching/mentoring, reflection and dialogue will be addressed. The purpose is to produce a workbook that would support and guide the module developer through the process that incorporates good online course principals, consistency in design and takes into consideration the individuality of the module leader.

Progress toward stated goals of the project at the midterm point:
· Extensive literature review resulting in the development of an expanded annotated bibliography 

· An analysis of summary evaluations submitted by faculty participants who successfully completed previously offered Faculty Cyber Connections modules

· A short survey prepared and circulated to Faculty Cyber Connections module developers and leaders with follow-up analysis 

· An extensive review  of the content and design of  all Faculty Cyber Connection modules from two different perspectives (11 modules were reviewed) 

· A preliminary identification of best practices as they relate to the design and delivery of modules currently offered within the Faculty Cyber Connections program.

Next Steps

· Based on the data collected, build upon  best practices to incorporate into workbook and finalize template for the workbook structure and lay out

· Draft workbook to be a reflective learning experience for users, as well as a step-by-step method for developing Faculty Cyber Connection modules

· Complete draft workbook and disseminate to FCC Committee members and FCC module developers for feedback - revise and edit as required
· Prepare conference submissions to share results of the project- i.e workbook design and impact  of use

· Prepare and submit to the FCC Planning Team the final Cyber Connections: Building on Best Practices (Phase One) report.   The approved report will be then sent to EDC. 

Barriers/challenges encountered and plans for problem-solving: 

None encountered to date.
Conference Presentations and/or publications based on the project, to date or planned
FCC is built on the concept of sharing expertise and resources. FCC will submit proposals to present this Workbook at the 2012 EDC Conference, the 2012 STLHE Conference, the Ontario College’s Curriculum Affinity Group, the Great Learning Conference (sponsored by the OCCAG), the Council for Ontario Educational Development (COED) group, Ontario Colleges Committee on Human Resource Development, and the Ontario College’s Educational Technology Committee annual conference.

The workbook may also serve as a model to others who wish to develop similar training modules in an academic environment.
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