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1. Background Information

Principal Applicant’s Name:
Megan Burnett

Institutional Affiliation: University of Toronto   
Department: Office of Teaching Advancement/Teaching Assistants’ Training Program

Address:
4th floor, Robarts Library



130 St. George St.



Toronto, ON  M5S 3H1


E-mail:
megan.burnett@utoronto.ca

Contact phone:
(416) 946-7249

Fax: 
(416) 946-8588



Title of Project: Developing Teaching Measures and Web-based Questionnaires for Proposed Study of Effectiveness of TATP Certificate Program
2. Educational findings/outcomes

· What did the EDC Grant enable you to do (that perhaps you could not otherwise have done)?

The EDC Grant enabled the office to hire a graduate student Research Assistant (RA) with experience and expertise in higher education research. The creation of this position would not have been possible without the EDC Grant. The Research Assistant we hired in August 2007 has made an invaluable contribution to this study. Most importantly, her work has helped us frame the study. Through her research, the RA identified the pitfalls of focusing on evaluating the teaching effectiveness of teaching assistants. To truly measure teaching effectiveness, the literature shows that one must take into account student learning. Given the limited resources of the TATP office, the limited role of a TA, and the logistical difficulties involved in evaluating the students of teaching assistants, we have decided to focus our study on the effectiveness of our training instead of the teaching effectiveness of TAs. In researching the outcomes of TA training programs and educational development opportunities afforded graduate students at Canadian post-secondary institutions, the RA helped us define the desired outcomes for TATP training at the University of Toronto. We have therefore been able to craft a list of teaching behaviours and attitudes that we think a TA should exhibit in order to perform effectively as a TA. This list, coupled with the identified outcomes of TATP training, has been used to formulate the survey. Note that we are evaluating our program’s ability to train graduate students to be better teaching assistants, not necessarily prepare them to be professors or life-long educators. This was also a point that we clarified with the help of the RA’s research. 

Clarifying the framework for the study also helped us to prepare a Standard Research Grant application that was submitted to the Social Sciences and Humanities Research Council (SSHRC) of Canada in October 2007.  This application could not have been prepared without the extra research made possible by the EDC Grant.
· Were there any unexpected outcomes? Surprises, delights, pitfalls... If so, describe briefly.
The research team underestimated the amount of time it would take to prepare the items for the questionnaire. The literature review alone took approximately two months (August – September), the preparation of the items took three months of negotiations in weekly meetings (September – November) and the review of the first complete draft of the questionnaire—which involved running two focus groups—lasted through the month of December. However, we now have a finalized version of the questionnaire that is currently being built into an online survey and we are on track to pilot test the survey through three iterations throughout the coming academic term (between January and April 2008). 

· How did you share your findings with others? List any URLs, conference presentations etc. where you presented your findings, particularly in a peer-reviewed context.
Given that we are only mid-way through the process of developing and pilot testing the questionnaire, we have not shared any results as of yet. We have, however, been documenting our processes at each stage of the study and we are submitting a proposal to present our survey and findings at the June 2008 meeting of the Society for Teaching and Learning in Higher Education (STLHE) at the University of Windsor. We still intend to share the actual questionnaire with members of the EDC community and possibly the broader membership of STLHE as well. 
3. Budget
a. What was the amount of your original award?  $2,500.00
b. How was it spent? 

As of January 15th, 2008: 

Research Assistant, paid $20/hour for 70.5 hours of work: $1,410.00
c. If you have any funds remaining, describe your plans to make use of them.
Funds remaining: $1090.00
Upcoming expenditures: 

1. Remaining hours in RA’s contract: 14.5 

14.5 hours @ $20/hour = $290.00
Note: the RA’s original contract stipulates 85 hours of work at $20/hour. More hours will be needed to complete the study (the RA is responsible for monitoring survey responses and will help write up results and prepare conference presentations at the study’s conclusion), so the RA will be paid for an additional 20-40 hours of work (a potential cost of $800.00) using the matching funding promised by the TATP office. The total matching funding from the TATP as originally proposed amounts to $2,500.00. 

2. SAS/PC software for statistical analysis still needs to be purchased: 
$110.00 + GST, PST = $125.40 
3. Stat/Transfer software still needs to be purchased: 

$76.00 + GST, PST = $86.64
Funds remaining after above expenditures: $587.96
The remaining funds will be used to cover printing and photocopying costs, originally budgeted at $500.00 in the budget request submitted to EDC. 
4. Students need to be compensated for completing and submitting the online survey: 
$3,000.00

In the original budget request submitted to EDC, we indicated that $3,000.00 would be required to remunerate students who participate in the pilot study and complete the questionnaires. We originally budgeted $20.00 per questionnaire ($10.00/hour for 2 hours of work) for 50 students. 

As a result of the two focus groups we ran in December 2007, we discovered that the survey does not take as long to complete as we originally thought, and can indeed be completed in less than one hour. Given that the questionnaire is not as time-consuming as predicted, and given that we would like to collect data from a larger sample size of students, we decided to change the distribution of the funds allocated for student compensation. We will now seek to register 100 students in the pilot study, and will pay each study participant $10.00 per survey instead of $20.00 per survey. In total, this expenditure will still amount to $3,000.00. The TATP will cover the cost of the study participants’ honoraria. Matching funding from the TATP was originally set at $2,500.00. To accommodate the additional research hours needed for the Research Assistant and the honoraria, the TATP office will contribute a total of $3,800.00 to this research project, an additional expenditure of approximately $1,300.00. 
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