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2. Overview 
Descriptive Title 
FCC: The Next “Web” Wave 

(FCC Online Module Design Workbook: Web Version – Phase 2)
Intended Outcomes 
Upon successful completion of this initiative, the project team will:

Outcome 1

Advance the development and design of the Faculty Cyber Connections (FCC) Online Module Design Workbook through the creation of an interactive, responsive and web-based version of the existing PDF resource document; 
Outcome 2

Provide broader dissemination and accessibility of the resources and strategies within the current FCC Online Design Workbook, to regional, national and international educators engaged in online teaching and faculty development initiatives;
Outcome 3
Review and refine the resources and examples in the workbook (as required) to ensure currency, relevance and applicability and create a process for ongoing renewal and maintenance of these resources on the newly designed web site. 
* Background Information Supporting Outcomes
Faculty Cyber Connections (FCC) is a one-of-a-kind faculty development program that is an emerging collaborative initiative between Ontario colleges. Online modules are designed and delivered (in-kind) by faculty members for faculty members. Often these modules are designed to quickly reflect changes in teaching environments, and therefore must be extremely flexible and responsive. In 2011, the FCC Online Module Design Workbook was developed and was widely disseminated to faculty who are developing educational modules, through the support of an EDC grant. It comprises a design framework that includes module components, design guidelines and resources that reflect the best practices in online design and delivery of training in a collaborative community of practice setting. Delivery methods such as peer teaching/mentoring, reflection and dialogue are addressed. The workbook supports and guides the faculty module developer through a process that incorporates good online course principals, consistency in design and takes into consideration the individuality of the module leader. (See FCC web site http://fcc.flemingclt.ca/ for more information about the program.)
The FCC Online Module Design Workbook was developed as a PDF document and it currently can be accessed through the STHLE/EDC resources web site http://www.stlhe.ca/constituencies/educational-developers-caucus/resources/  and through the 
FCC program web site. The document was showcased as a poster presentation at the EDC conference held in Halifax in February 2012, and many conference delegates expressed interest and provided positive feedback on the overall design and relevance of the content. The resource was enthusiastically received by faculty members of the FCC program who are developing and renewing online modules. It has also generated positive feedback from other users, beyond the FCC program. Many university and college faculty have provided comments about the relevance and applicability of the resource as an aid to enhancing their ability to design effective online learning opportunities in a variety of contexts.   

Project Timelines
	Month 1-2
	Review, refine resources and examples within the FCC online Module Workbook to ensure applicability for the web, currency and relevance

	Month 2-6
	Develop a design framework and prototype for the web site - graphics, layout, formats, manipulation, etc. workbook based on the design framework and best practices as experienced by FCC. 

	Month 7
	Provide access to the mock-up web site for the FCC Organizing Committee and FCC module facilitators to solicit feedback and recommendations

	Month 8
	Incorporate recommended changes and finalize the web site accordingly


Rationale 
This project is closely aligned to several themes in the Educational Developer’s Caucus Living Professional Development Plan, January 8, 2010. Specifically, this project furthers educational development as a field of practice through the sharing of best practices in educational design, supports the development of online module design and delivery and creates and offers a valuable educational development resource. Additionally, this cross-institutional collaboration furthers faculty engagement and participation in educational development practice.  As a web-based interactive design, the development of Phase Two of the FCC Online Module Design workbook enables direct application to other professional development initiatives at the regional, national and international level.

Scholarship 
The literature contains a wide array of resources promoting effective online course/curriculum development guidelines which provide a strong conceptual foundation. While many researchers, including Paloff, R.M. & Pratt, K. (2007; J. Bourne and J. C. Moore (2006), Chao, I., Saj, T. and Hamilton, D (2010) have reviewed and promoted quality design elements and standards for online learning modules and courses, there is limited focus on the development of resources that align best to the design of a short, intense faculty development modules, based on skill acquisition delivered within a collaborative community of practice. The FCC: The Next “Web” Wave project promotes the development of a faculty resource that can be readily adapted to the collaborative design and delivery of FCC modules. The evolution of the FCC program has reflected the characteristics of a community of practice (Chalmers, L., & Keown, P., 2006) and has proven to be an effective platform to build and support faculty growth and development.  
Dissemination 
The FCC Online Module Design web resources will be available and linked to on the FCC program web page as well as on the EDC web site.  The results of the project will be shared with members of the Ontario Colleges Committee on Human Resource Development (CCHRD) and members on the EDC listserv. A link to the web site will also be shared with the provincial Colleges of Applied Arts and Technology - Curriculum Design Affinity Group (CDAG). As well, the web version of the FCC Online Module Design workbook will be posted on the Eastern Region Colleges Aligning and Building Curriculum (ABC) site which has a wide audience of university and college educators.  
3. Budget 
	Item (including any applicable taxes)
	Cost

	Salaries 
(e.g. graduate or undergraduate student research assistants). $ per hour x # hours (use standard rates at the institution of the PA)

Benefits 
at $ per hour x # hours (use standard rates at the institution of the PA)

Honoraria 
Project Consultant 

Graphics/ Web Designer

Materials, resources and supplies

Other (please specify)
	1200

1800


	Total Costs
	$3000.00

	Less matching funding obtained from other sources 
(Eastern Region FCC Program)


	500.00

	Less in-kind contributions

Materials, resources and supplies (“in-kind” contributions by Eastern Region colleges – Algonquin, Durham, Fleming, Loyalist, La Cite and St. Lawrence)  

· committee member review time

· teleconference resources for meetings

· web design mock-up and document repository

· library resources
· printing and photocopying


	0.00



	Total amount requested from the EDC Grant Program 

(not to exceed $2500) 
	$2500.00
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